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Founding member
new chair of RAC

1. Clyde Hertzman, one of the

founding members of the Institute’s
Research Advisory Committee (RAC), is
its new Chair. Hertzman, a professor in
the Department of Health Care and
Epidemiology at the University of British
Columbia, took over the role of Chair at
the Committee’s annual meeting at the
end of May. He replaces Dr. Len Syme
from the University of California at
Berkeley who stepped down after serving
as chair for six years.

Syme took on the job of chair
during a time of transition at the
Institute. Hertzman and Syme agree that
since then the Institute has grown and
matured a great deal. The work is more
interdisciplinary and broader in its focus;
the research staff is more experienced
and sophisticated in the approaches to
research in this challenging field.

“As I leave the Chair and the
Committee, I am enormously impressed
with the current state of the program,”
says Syme. “The work being done is
some of the very best in the world...It is
a true Canadian treasure.”

The RAC, whose membership
comprises leaders in work-health issues
and research from around the world, has
seen its role change over time—from one
of detailed project-by-project review to
one of observation and advice on the
scope of the research program. Yet, as
Hertzman steps into the role of Chair,
the Institute is again in a time of
transition. The results of the Institute’s

Drs. Clyde Hertzman and Len Syme

Five-year Review and their implications
for the future were at the centre of the
RAC’s discussions.

Effective knowledge transfer and
exchange are among the key challenges
for the future of the Institute, say Syme
and Hertzman. “There is a lot of very
good information being produced by the
Institute. Our challenge now is to roll out
the results and get the information out
there. Part of that is a connectedness and
relevance to stakeholders, as well as
knowing the policy implications of our
research and allowing people to have
access to the information when it5s timely.”

“My relationship with the Institute
has been one of the most rewarding of
my career. It has been an honour and a
privilege to be associated with this
important and special activity,” says
Syme. In recognition of his contribution
to the Institute’s growth and develop-
ment, the Institute is establishing the
S. Leonard Syme Training Fellowship in
Work & Health, a research training
fellowship program. saw



The Institute for Work & Health is an
independent, not-for-profit organization
whose mission is to research and promote
new ways to prevent workplace disability,
improve treatment, and optimize recovery
and safe return to work.
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he Canadian Research Transfer

Network (CRTN) launched its virtual
network in mid-July with the introduc-
tion of its members’ web site July 15.
The Network was organized by a national
group of research and knowledge transfer
practitioners in response to a growing
need to share information and best
practices about research transfer and
knowledge exchange. The Network is a
virtual organization that uses the web site
as both an on-line resource and meeting
place for members. Membership in the
network is open to any individual or
organization involved or interested in
research/knowledge transfer.

The Network is governed by a
10-member board of directors chaired by
Irving Gold from the Canadian Health
Services Research Foundation (CHSREF).
The Secretariat for the Network is based
at the CHSRE which provided the
development funding for the web site.
The Board’s Executive also includes
Sarah Hayward of the Alberta Heritage

www.research-transfer.org

Foundation for Medical Research,
Maureen Bingham from Health Services

Utilization and Research Commission in
Saskatchewan, and Kathy Knowles
Chapeskie from the Institute for Work
& Health in Toronto.

The web site address is
www.research-transfer.org. More infor-
mation about the Network, membership
and events, as well as an on-line
membership form are available on
the site. Or contact Irving Gold at
membership@research-transfer.org. s

he Institute’s Health and Safety

Association (HSA) advisory group’s
name has changed to the HSA Liaison
Committee. Introduced in the February
issue of At Work, the new name better
reflects the part of the committee’s
mandate to foster information exchange.

Consistent with the concept of

sharing ideas and knowledge about
transferring research to workplace
stakeholders, a workshop for HSA con-
sultants is being planned for this fall.
The workshop will focus on workplace
organizational factors, including risk factors.
Institute researchers will share their
findings on studies in this field with the
participants and provide some potential
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strategies for introducing the concepts at
the firm level. HSA participants will
bring their perspectives on workplace
needs and acceptance of the research
findings. It will be a shared initiative,
with an emphasis on a collaborative
approach to research/knowledge transfer.

An important function of the com-
mittee is the opportunity for the HSAs,
on behalf of the workplaces, to generate
questions for review/research that can be
appropriately directed for consideration
within the research agenda. Additionally,
it will be critical to build the research-
transfer process into the regular activity
cycle of the HSA network. s




The three main participants in the
provincial health and safety system in
Ontario (Workplace Safety and Insurance
Board [WSIB], Ontario Ministry of
Labour and the Health and Safety
Associations) have been working on an
initiative called the Centre of Excellence
for Occupational Health and Safety. The
project’s main objectives are:

* Collaborating for more efficient use
of existing resources;

* Sharing services where feasible and
cost-effective;

* Providing a focal point for the practi-
cal application of health and safety learn-
ing and research;

* Facilitating knowledge transfer
among partners to enable better service
to their sectors;

* Researching and developing joint
solutions to common problems;

Policy-

Makers

* Fostering collaboration in creating
new programs, products, and services; and

* Promoting Ontario’s achievements
in workplace health and safety provin-
cially, nationally, and globally.

A feasibility study was undertaken
during the first quarter of 2002, with
working groups identifying and analyz-
ing opportunities for shared services as
part of the Centre of Excellence propos-
al. The topics covered were grouped as:

* Marketing, communications,
media relations, and event management;

* Strategic planning, business
development, and strategic performance
measurement;

* Product and service research and
development; learning and distribution
strategies; best practices;

* Information services and technology,
telecommunications, and training
administration; and

¢ Purchasing, materials management,
human resources, legal and
financial services.

The Institute was represented at the
third topic group and is also providing
input on the steering committee.

A feasibility study was submitted to the
steering committee in March. The next step
is to use the report outline to design and
develop the detailed business measures that
will ensure effective implementation.

Detailed proposals on these issues
should be completed by the fourth
quarter of this year. sa

Ithough taking research knowledge

directly to the workplace is complex,
if the knowledge-transfer intervention
has an adequate time commitment and
involves enough workplace decision-
makers, change can take place. With the
right KT intervention, decision-makers
will “transform” the research knowledge
to their own specific workplace prob-
lems and will use the research as a way
to solve these problems.

Institute Research Transfer Associate
Dee Kramer found this in her PhD dis-
sertation research. The study was called:
From knowledge transfer to knowledge
transformation: A manufacturing work-
place intervention study. Institute Senior
Scientist Dr. Donald Cole was on her the-
sis commiittee providing her with guid-
ance based on his knowledge and experi-
ence in workplace intervention research.

4 Workplace

Kramer’s qualitative research into the
knowledge-transfer process was conduct-
ed during eight months at a large Ontario
auto-manufacturing plant. “The field of
knowledge transfer is more than any one
of translating, training, communication,
or change management. It is probably a
combination of all of these,” says Kramer.
“There cannot be a cookie-cutter
approach. Each audience is unique,
with decisions being made differently in
different contexts. Yet with enough time
and involvement to understand the
organizational culture, there is an increased
opportunity for knowledge utilization.”

Some lessons emerged from the study
that can be generalized to the practice
of knowledge transfer and knowledge
utilization. Knowledge brokers need to:

* Have a sustained, intensive,
interactive engagement with the work-

place parties through many different
forms of communication;

* Find areas of convergence between
the research and what the workplace is
already doing;

* Offer decision-makers the opportu-
nity to engage in group dialogue so that
they can work through the implications
of the research for their own workplace;

* Regard each knowledge-transfer
intervention as establishing the ground-
work for future interventions;

* Evaluate the knowledge-transfer
intervention using a number of perspec-
tives such as instrumental outcomes
(structural and procedural changes),
conceptual outcomes (changes in
thinking about problems), as well as
social processing outcomes (receptivity,
perceptions of relevance, and political
barriers). ia



“ Institute News

Institute president
resigns

The Institute regrets to announce
that Dr. Stephen Bornstein has decided
to leave the Institute. Bornstein, who
joined the Institute as its new president
in January, resigned in June to return to
his former position in Newfoundland for
personal and family reasons.

“While we accepted Stephen’s deci-
sion to leave, we are very sorry to see
him go,” said Dr. Lorna Marsden, Chair
of the Board of Directors. “During his
short stay, Stephen made great strides in
charting an exciting course for the
Institute’s future. We thank him for his
contributions and wish him well.”

Dr. Cameron Mustard, the Institute’s
Scientific Director, will be acting as
Interim President. The Board is currently
considering how it will proceed with a
search for a replacement.

Five-year review panel
delivers report

The international panel reviewing the
Institute’s programs, operations and
accomplishments of the past five years
has delivered its final report to the
Board of Directors. The panel, chaired by
Dr. Robert Elgie, spent three days meeting
with Institute staff, researchers and
stakeholders at the end of March.

“Overall the report has provided
very positive feedback about our progress
and successes to date,” says Interim
President Cameron Mustard. “The panel
has suggested some new directions which
we are discussing with the Board; we will
be taking these recommendations into
consideration as we move forward with
our strategic planning process for the
next five years.”

Web site update

Do you have some ideas on what
would make our web site more useful to you?
The next time you visit our web site
(www.iwh.on.ca), you may notice a
pop-up window survey. The survey,
part of the Institute’s communications
products evaluation process, will help
us to evaluate your needs for receiving
the Institute’s information via the web
site. With your feedback and ideas,
we plan to redevelop the site over the
coming months.

Questions or comments may be directed to IWH Communications
Associate Katherine Russo by e-mail at krusso@iwh.on.ca or by
phone at (416) 927-2027 x2148.
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